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Registration

Opening of the conference
Dr. Laszlé Windisch, Deputy Governor and Aniké Szombati, Executive Director

FinTech industry trends — global and regional picture
= Balazs Czimer (McKinsey, Partner): The transformation of the commercial
banking ecosystem and the evolution of FinTechs — global outlook
= Baldzs Mérth (Deloitte, Partner): “Matura exam” — The Hungarian banks’
certification about their digital maturity in a regional and European context
Preparedness of incumbent institutions for the challenges of digital adaption
» Laszl6 Juhasz (Boston Consulting Group, Senior Partner, Managing Director):
Predator, parasite or food — The organizational evolution of banks in the FinTech
ecosystem
Panel Discussion:
Moderator: Péter Faykiss (MNB, Director)
Participants: LaszI6 Juhasz (Boston Consulting Group, Senior Partner, Managing

Director), Laszlé Harmati (Erste Bank, Deputy Chief Executive Officer), Mark Hetényi
(MKB, Deputy Chief Executive Officer), Imre Sztand (NN Insurer, Chief Executive

Officer)
Coffee break

Incumbents and FinTechs: With or without?
= |ldikd Taksz (KPMG, Partner): Banks and FinTech companies: cooperation
strategies
= Andras Fischer (OTP Bank, Head of Department): Innovation from inside
» Akos Gaborjani Szabd (Granit Bank, Managing Director): In cooperation with
FinTechs
= L3aszI6 Személyi (K&H Bank, Program Manager): On the way to the co-creation

Cooperation with incumbents from FinTech point of view and the challenges of the
regulatory environment

Panel Discussion (in English):

Moderator: Janos Szakadcs (MNB, Head of Department)

Participants: Adrian Cighi (Pago, Co-Founder), Tamas Biré (Barion, Co-Founder), Akos
Delidga (Talk-A-Bot, Managing Director), Balazs Faluvégi (Blueopes, Co-Founder),
Janos Barits (Wyze, Managing Director)

Regulatory and supervisory innovations
= Antonio Senatore (Deloitte Blockchain Lab Dublin, CTO): Application of
blockchain technology in the supervisory reporting — The Irish example
= Gergely Gabler (MNB, Director): The future of supervision — innovative
technologies and data analysis

Reception



