Deloitte
Digital

Pass or fail
Are you ready to take the digital
maturity exam?



Deloitte Digital is bringing to you the customer, the
bank and the ecosystem of the future via 3 surveys

[l

PSD2 Voice of the PSD2 Voice of the EMEA Digital Banking
Customer Banks Maturity 2018



Putting the customer first.
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Majority of CEE
customers still
rely on branch

channel, though

wish to go more
digital
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11 million CEE “branch
hostages” represent a
major.opportunity for
digital challengers
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Are customers comfortable to share their account
information with...”?

(% of CEE banking customers) (% of Hungarian banking customers)
35%
33% 320
26%
23%
23% 27% 26%
21% 24%
19% 18%
17%
14%
Banking Utility company Telco Digital-only bank Traditional Online retailer Global
institution other retailer technology firm

than main bank



Which strategic opportunities are banks
considering in their PSD2 strategy?

47% A5%
41%
360 33% 33% 33%
9%
New Offering online Offering additional ,Premium’ API to
products/servic channels to other non-payment monetise data
es based on banks’ customers services through
AISP/PISP APIs
Acting as AISP/PISP Partnering with Better scoring Offering
and offer aggregated FinTechs to models based on TPP services outside
financial dashboard monetise data and AISP solutions your home market(s)

APIs" access



What is the current status of
digital readiness of banks Europe-wide?

Digital champions offer
awide range of functionalities
relevant for customers and
a compelling User Iixperience




Benchmarked markets can be divided in 4 groups,
Hungary is /28 and as such a digital adopter
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No maturity
without
pressure

Market pressure
on the banking sector

« Customer pressure -
expectations regarding level of
service which should be
available in digital channels

- Competitor pressure - digital
“arms race” ignited by a number
of banks which decided to
leverage their digital channels as
key competitive advantage
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Vast majority of functionalities are around
digitalization of traditional banking products

O Digitalization

Approach Transformation of
traditional banking
products and services
from brick-and-mortar
into internet and
mobile.
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Vast majority

of functionalities are around

digitalization of traditional banking products

Approach

@ Digitalization ( Open Banking (»Beyond Banking

Transformation of
traditional banking
products and services
from brick-and-mortar
into internet and
mobile.

Platform-based
business approach
where financial
services are provided
from banks as well as
from third parties
within an ecosystem.

Platform-based
business approach
where multiple,
financial and non-
financial services are
provided through an
Banks can participate
by providing niche and
tailored financial
services that
consistently integrate
the suite of services.
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Yet digital
champions already
achieved strong
position not only
in Digitalization,
but also Open and
Beyond banking

Digital champions
Digital smart followers

Open and Beyond banking functionalities

Digital adopters
® Digital latecomers

Low

Focused on
digital supremacy (10%)

Focused on Open and
Beyond banking (1%)

Focused on
Digitalization (52%)

Not focused
on digital (37%)
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Prior to open banking, banks have to digitalize
traditional services along the customer journey

Information Account Customer Day-to-day  Expand End
gathering opening onboarding banking relationship relationship



In most Customer Journey steps HU scored below
average EMEA results, it is time to level up

% of digital functionalities covered —— Best EMEA bank Average for EMEA  Average for HU Best HU bank
according to customer needs
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Before you start on your digital journey tomorrow,
let’s recall the key messages from today

Opportunity There are 1.3 million branch hostages in Hungary (11 million in CE).
Banks are the most trusted players to catch these hostages.
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Opportunity

Threat

There are 1.3 million branch hostages in HungarK (11 million in CE).
Banks are the most trusted players to catch these hostages.

Hungarian banks are Iaggli)ng behind in the digital arm’s race.
Digital champions from abroad have expressed their interest to
enter foreign markets in 1-3 years.



Before you start on your digital journey tomorrow,
let’s recall the key messages from today

Opportunity

Threat

Recommendations

There are 1.3 million branch hostages in HungarK (11 million in CE).
Banks are the most trusted players to catch these hostages.

Hungarian banks are Iaggli)ng behind in the digital arm’s race.
Digital champions from abroad have expressed their interest to
enter foreign markets in 1-3 years.

Improve the digitalization of traditional products along the
customer journey.

Build loyalty and trustin da?/-to—day banking and score your revenues
with end-to-end expand-relationship functionalities.

It is time to level up in open banking and beyond banking
functionalities. Otherwise, you will face fierce competition from foreign
agile banks.



©00%200220,9% .40
Oo.::o e e s .::...
©00o,q® ® 00000
000 ¢ 0000080
pooe 000000
o000 et us 000000
vcoe welcome you o00000
v00 in the new era @ ©o® Thankyou.
co0e ()fbanking. 000000




